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SCOPE 

For CAP to fulfill its three missions, it must equip its adult volunteers with special skills and knowledge. Every organization must grow its own leaders, and CAP is no exception. This seminar presents an introduction to the Professional Development Program. It includes a discussion about the value professional development adds to an organization, and explains how the program is administered.

OBJECTIVES

1. Justify the need for CAP volunteers to participate in professional development activities.

2. Outline the anatomy of the CAP Professional Development Program.

3. Describe CAP’s leadership development model.

4. Identify steps involved in maintaining personnel records and requesting promotions and awards.

5. Identify your next step in the CAP Professional Development Program.

DURATION  

50 minutes

This seminar is budgeted for 50 minutes, but it is likely to be completed in perhaps a half hour. Consider the extra 20-minute window as flex-time to be used as padding if another seminar runs long.

. 

INTRODUCTION
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State your topic and introduce yourself.
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ATTENTION 

“Never doubt that a small group of thoughtful, committed people can change the world. Indeed, it is the only thing that ever has!”  (Margaret Meade)

There’s a word for people who create change and make great things happen. We call them leaders. CAP builds its own leaders through our Professional Development Program. PD is how we build a small army of thoughtful, committed people.
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OVERVIEW
This seminar provides an introduction to “PD.”  (See slide)
WHAT IS PROFESSIONAL DEVELOPMENT? 
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DISCUSSION QUESTION

CAP is not the only organization espousing a need for professional development. The military spends hundreds of millions annually on “PME,” professional military education, their version of professional development. And professional development programs are widespread in the business world. But what exactly do we mean by “professional development?”  
ANTICIPATED RESPONSE

Student responses may vary; the slide lists three different definitions. Some important points to bring out in this discussion include:

1.  Continual Process.  Professional development is educational, but it is not high school or college. At school, students study a set curriculum and complete their coursework in a certain period of time. In contrast, professional development should be a lifelong process. Lawyers, physicians, teachers, and other professionals are required to participate in professional development programs throughout their careers.

2.  Self-Guided.  In professional development, you decide which topics you explore. You decide which subjects will be most relevant to your work. This self-determination gives students lots of flexibility, but it also means that students become responsible for their own learning and motivation.

3.  Personal & Organizational Benefits.  Through professional development, the student learns more about their field of expertise, develops new leadership skills, networks with colleagues, and more. But the organization benefits as well because the student / worker / CAP volunteer increases their ability to contribute to the team. 

TRANSITION

Now that we have a common definition of “professional development,” let’s consider the benefits of PD in CAP.

CAP VOLUNTEERS BENEFIT FROM PD PROGRAMS
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DISCUSSION QUESTION 

Obviously each of you believes there is some benefit to professional development in CAP, otherwise you would be at home today instead of here. What are some of the benefits, motivations, or perks of CAP’s PD program?

ANTICIPATED RESPONSE

Answers may vary. See slide for suggestions.

TRANSITION

If you are to realize any of these benefits, you’ll need to understand how the PD program works in CAP, which is what we’ll discuss next.

ANATOMY OF THE PD PROGRAM
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LECTURE ITEM 

Think of the PD program as a system of five achievements that members complete one step at a time, in sequence.

Level I -  Provides new members with information they need to get active in CAP.

Level II -  Technical training begins as members choose a specialty. Additionally, members begin to develop leadership and management skills.

Level III – Adult members desiring to serve in CAP management train at this level.

Level IV – This level concentrates on members desiring to become senior leaders in CAP. Every wing and region commander, and those being groomed to replace them, should complete Level IV.

Level V -  Senior members serving as commanders of staff officers in the higher echelons should train at this level, which includes a study of advanced topics in leadership and management.

Use the visual aid shown on the slide (and also found in CAPR 50-17 and on the back of the student handout) to call attention to the major requirements of the PD program. Pay particular attention to Levels II and III, as this is where most SLS students should be. 

TRANSITION

Not to belabor the point, but let’s take a quick look at CAP’s leadership development model, which presents the PD program in a slightly different way.
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LEADERSHIP DEVELOPMENT MODEL

DISCUSSION QUESTION

What does this model tell you about the CAP professional development program? Who can interpret this diagram for us?

ANTICIPATED RESPONSE  

See below for an explanation.

Another way to understand the CAP PD program is to look at this diagram of our leadership development model.   It shows that each level in the PD program builds on the preceding level, and members move from a “tactical” understanding of leadership toward a “strategic” understanding of leadership, and from a personal focus on leadership toward an institutional perspective on leadership. 

Tactical (Levels 1&2):  This is the most immediate, direct sphere of leadership. When you welcome a prospective member and explain what’s exciting about CAP, you’re engaged in direct, tactical-level leadership.

Operational (Levels 3&4):  This sphere is where plans and programs are developed and managed. The leadership here is indirect, as mid-level leaders accomplish the mission by working through other leaders. When an Incident Commander devises a schedule of aircraft sorties and decides where to send search teams, that’s operational-level leadership.

Strategic (Level 5):  Where do we want to be in five years? Should CAP invest in high-tech “glass cockpits” in hopes of gaining prestigious new missions, or would we be better off staying with traditional instruments that low-time pilots are comfortable with, thereby avoiding increased training costs?  Leadership in this arena is anything but direct because you’re trying to steer the whole organization toward some long-range goal.

What’s important about this model is that it shows CAP wants to develop your leadership skills one step at a time.

TRANSITION

We’ve reviewed the basics of the CAP PD program. Before we move on, I’ll share with you some other PD-related courses that currently are not included in the “big chart” we saw moments ago, yet are still worthwhile programs.

SPECIAL OPPORTUNITIES
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DISCUSSION QUESTION 

Proceed through this slide by asking if anyone has experience with these programs, then allow them to offer a synopsis. The talking points below will help, too.

Training Leaders of Cadets:  This is a 2-day program for the adults who work with cadets. It begins with a strategic overview of the Cadet Program, then looks at the leadership skills you need to motivate and coach cadets, and also includes a handful of seminars on how to manage the Cadet Program at squadron level.   

Unit Commander’s Course:   If you are a squadron commander, or if you’re thinking that might be a position you’d like to try at some point, this course is for you. It is usually conducted at the wing level on an annual basis.

National Emergency Services Academy:  This is an umbrella program consisting of a handful of different courses. Some are geared for ELT ground teams, others for mission support staff, and of course there is a program for pilots and aircrew. It is conducted annually in Indiana.

Conferences:  Wing, region, and national conferences are a great opportunity to see what’s new in CAP, network with other volunteers, and interact with senior leaders. Most echelons host a conference each year.

AFIADL:  This is the Air Force’s modern correspondence school, with virtually all programs delivered over the web. As CAP members, you have access to all sorts of leadership and technical training programs.  If you’re a PAO, for example, there is a course for you. If you’re interested in airpower doctrine, you could complete the Air War College online. 

NCSAs:  Of course, the cadet activities exist to serve cadets, but if you’d like to serve on staff as a support person or a chaperone, that opportunity is available to you. Most of the activities focus on an aerospace career field or emphasize leadership skills, so if you have an interest in those areas, consider helping out at a NCSA.

TRANSITION

If you complete a PD course, you’ll want to receive credit for it. Next we’ll review how your PD records, awards, and promotions are administered.
PD AWARDS ADMINISTRATION
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LECTURE ITEM

I’ll briefly review some basic information about how PD awards and promotions are administered. I’m sharing this information with you not to make you a PD expert, but so you simply can track your own progress and help your awards and promotion paperwork make its way through the system in a timely manner. During this briefing, if you have any best practices you’d like to share, please feel welcome to do so.

CAPF 45 & CAPF 45B:  This is the master record of your professional development experience. It is a paper form kept at the squadron. Every time you do something related to PD – for example, when you complete SLS – you’ll want to ensure your unit (usually the DP, DA, or PD)  updates your CAPF 45 accordingly.

CAPF 24:  This form is used to request a PD award. When you complete Level III for example, use the CAPF 24 to request your Loeing Award. This form can be submitted electronically.

CAPF 2:  When you complete your PD coursework, staff service, and have enough time-in-grade, you become eligible for promotion. Use the CAPF 2 to make your request.

E-Services:  Last but not least is E-Services, CAP’s online database of member achievements. Be sure to monitor your E-Services record and keep it up to date. If you’re new to E-Services, you’ll want to view the tutorial found at www.capnhq.gov.

TRANSITION

Finally, let’s briefly look at your next steps in PD.
YOUR NEXT STEP IN PROFESSIONAL DEVELOPMENT
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This is an opportunity to insert a “commercial” for an upcoming CLC or some other PD-related program.





FINAL THOUGHT

This quote from President Kennedy illustrates why CAP believes professional development is so important to our three main missions. I hope you agree. I hope you take the next step in your professional development as a CAP officer.

“Leadership and learning are indispensable to each other.”

-- President Kennedy







