Newsletters: Design Is Important

—+ But Good Content Is Key
-- A Guide For PAOs/Editors

Presenter:

Capt. Jerry Porter
Public Affairs Officer
Deer Valley Composite
Sguadron 302

Arizona Wing



Presentation Objectives

— Introduce complementary content
and design technigues to create a
newsletter that informs, educates
and motivates your membership



Presentation Objectives

—+ Share practical, easy-to-apply tips
to help:

- Identify relevant and timely
newsletter stories

- develop basic writing e
Sty| e -Photographs

- ‘create’ rather than
‘take’ photographs



Presentation Objectives

—+ Share practical, easy-to-apply tips
to help:
- apply fundamentals of
newsletter design to
create an attractive g suie
publication with “Photographs
impact e

eStory content



Presentation Objectives

+ Audience Interaction 1s welcome
and appreciated



Newsletter development
+



Newsletter development

TWhat is the purpose of
publishing the newsletter?

How often will the newsletter be
published?

How will 1t be distributed?

To whom will it be distributed, e.g.,
members plus special recipients
(legislators, media, prospects, etc.)



Newsletter development
JFHow will you measure If your




Developing newsletter content

T A few content suggestions:
- Make It a newsletter
- Write In news

Essential information for
effective communication

style (inverted
pyramid, 5 Ws
and 1H, third

Helpful but not

crucial information

person, etc.)

Inverted Pyramid
Style of Writing



Ten 1tems
of critical
.

INfO IN

the lead
paragraph



Developing newsletter content

T A few content suggestions:
- Write well
- Adopt the attitude good writing
makes sense
- Take a copy of handout titled
Watch Your Language!!



Developing newsletter content

T A few content suggestions:
- Don’t communicate news
through columns



_|_

Multiple first-/
second-person
references that
overemphasize
leaders and
detract from
membership



_|_

This Is the
news!! Should
be at top with
major
headlinel!!



Developing newsletter content

T A few content suggestions:
- Don’t communicate news
through columns
- Use columns for the
expression of opinions
(probably rare) or for
specialized information (e.g.,
safety briefings, etc.)



Developing newsletter content

A few content suggestions:
- Content should be applicable/
balanced to all members
(officers/cadets/functions)



Developing newsletter content

T A few content suggestions:

- What do readers want to know?
- Mlissions
- Training opportunities
- Upcoming events/calendar
- Promotions/achievements
- Information about individuals/

teams



Developing newsletter content

T A few content suggestions:
- What do readers need to know?

- Direction of the organization/
Impact on unit, group, wing, etc.

- Safety updates/issues/concerns

- Changes in regulations/
requirements/leadership

- New opportunities to serve



Developing newsletter content

T A few content suggestions:
- Audience Input: What else do
readers want or need to know?



Developing newsletter content

T A few content suggestions:
- Some stories appear regularly:
- Changes in command (officers/
cadets)
- Appointments to staff positions
- Events (open houses, air shows,
Wreaths Across America, etc. )
- OPEX, FTX, special missions



Developing newsletter content

T A few content suggestions:
- Some stories appear regularly:
- Promotions/awards
- Specialized content (safety, etc.)
or short-term series
(professional development,
emergency services, etc.)



Developing newsletter content

T A few content suggestions:
- Other stories are opportunities:
- Special meeting presentations
- Localized response to larger
Issues (VSAF/linkage to group,
wing or national topics



Developing newsletter content

T A few content suggestions:
- But most of all:

- Communicate about people



Developing newsletter content

T A few content suggestions:
- Make 1t visual (photos, graphic
elements, use of color, etc.)
- ‘Create’ rather than ‘take’
photos by using Rule of Thirds
for composition



Developing newsletter content
+A few content suggestions:




Developing newsletter content
—+ A few content suggestions:

Sunset silhouette



Developing newsletter content
JFA few content suggestions:

‘Sunset silihouette




Developing newsletter content

A few content suggestions:
- Be wary of automatic focus on

cameras,

especially

when

applying

the Rule

of Thirds



Developing newsletter content

A few content suggestions:
- Other photographic principles:
- “Fill the frame’ when
composing photos for better
resolution



Actual desired area of phote coRstitUies
enly about one-fourth ofi the entire firame





















Developing newsletter content

A few content suggestions:
- Other photographic principles:
- Consider higher or lower
angles when composing frame



‘Standard’ angle



‘Higher’ angle



‘Lower’ angle



Developing newsletter content

A few content suggestions:
- Other photographic principles:
- Use photos from ‘the scene of
the action,’ 1.e., become a
scanner, observer and/or
ground-team member
- At least develop a network to
provide those Images to you









Developing newsletter content

T A few content suggestions:
- Other photographic principles:
- Avold the ‘fig leaf’ pose






Developing newsletter content

A few content suggestions:
- Other photographic principles:
- Avold ‘execution-style’ photos
(line ‘em up and shoot ‘em)






Developing newsletter content

A few content suggestions:
- Other photographic principles:
- Avold ‘grip and grin’ poses and
direct attention away from
camera









Developing newsletter content

T A few content suggestions:
- Try to consider newsletter design
when shooting photography:
- The reader’s eye should be made
to ‘look’ Into the page rather
than off the page



UP YONDER

Officer Is recognized




UP YONDER

Officer Is recognized







Developing newsletter content

T A few content suggestions:
- Note these other design elements
In the pages that follow:

- Use color appropriately but
not fearfully

- Balance items on the page
vertically, horizontally and
diagonally



Developing newsletter content

T A few content suggestions:
- Note these other design elements
In the pages that follow:

- Avold a ‘gutter’ (space between
columns) that runs the vertical
length of the page; block It with
a masthead, headline, photo,
text, etc.)



Developing newsletter content

T A few content suggestions:
- Note these other design elements
In the pages that follow:
- Size photos appropriately for
visual appeal
- Be consistent in text font/size
(e.g., stories vs. captions) but
vary the column width



Developing newsletter content

T A few content suggestions:
- Note these other design elements
In the pages that follow:

- Minimize use of text copy
spanning width of the page
(difficult for eyes to track)

- Add visual appeal with support
graphics (logos, symbols, etc.)



Developing newsletter content

T A few content suggestions:
- Note these other design elements
In the pages that follow:

- Glve some Items (masthead,
staff box, promotions, etc.)
consistent placement from
Issue to issue for familiarity



Developing newsletter content

T A few content suggestions:
- Note these other design elements
In the pages that follow:
- Writing headlines Is an art
- Generally fill the space
- Make the point size appropriate
to the placement and layout
- Include a verb



Developing newsletter content

T A few content suggestions:
- Note these other design elements
In the pages that follow:

- Headlines written In present
tense actually convey past
tense, e.g., ‘Commander meets
officers’




Developing newsletter content

A few content suggestions:
- Note these other design elements
In the pages that follow:
- Present tense generally
conveyed with *-ing,’ e.g.,
‘Commander meeting officers’



Developing newsletter content

T A few content suggestions:
- Note these other design elements
In the pages that follow:
- Future tense usually conveyed
with ‘to ...,” e.d., ‘Commander
to meet officers’



Developing newsletter content

A few content suggestions:
- Note these other design elements
In the pages that follow:
- Avold ‘splitting’ headlines, e.g.,
adjective, preposition, adverb
at end of one line and noun or

verb at the beginning of the
next line



—+Commander to attend major
presentation regarding safety

Sguadron membership rapidly
growing through recruitment

Decorated cadet commander to
attend presentation at Capitol

































Measuring newsletter effectiveness

T How do you measure the
effectiveness of your newsletter?

Ask your readers!



Measuring newsletter effectiveness

T How do you measure the
effectiveness of your newsletter?
- Conduct a readership survey
- Determine what you want to
know and from whom
- Develop “neutral’ questions to
obtain that information



Measuring newsletter effectiveness

T How do you measure the
effectiveness of your newsletter?
- Conduct a readership survey
- Decide on a means of
distribution
- Determine how you will
measure/use results



Measuring newsletter effectiveness

T How do you measure the
effectiveness of your newsletter?
- Conduct a readership survey
- Be prepared for ‘negative’
comments
- Purpose is to determine areas
for improvement, not to ‘fish’
for compliments/strokes









3) About how much time do you spend reading or looking through a typical issue of FULL THROTTLE?
_ Lessthan 5 munutes 5 munutes to 10 nmmutes ~ More than 10 mumates Do not read

4) How interested are you in reading about these types of articles in FULL THROTTLE?
(Please indicate your response by boldfacing one number only per category.)

Luterest Level Interest Level
High Low High Low
Squadron nmssions 5 4 3 2 1 Cadet activities 5 4 3 2 1
Squadron-personnel features 5 4 3 2 1 Safety advisones 5 4 3 2 1
Achievements by the Trammmg opportunities 5 4 3 2 1
squadronor tspersomnel 5 4 3 2 1 Other: 5 4 3 2 1

5) How do you rate FULL THROTTLE in each of these areas?

(Please indicate your response by boldfacing only one number per category.)
Uszeful 54 3 2 1 Notuseful Informattve 5 4 3 2 1 Unnformatve
Eeliable 54 3 2 1 NotReliable Easytoread 35 4 3 2 1 Dufficult toread
Interesting 54 3 2 1 Notnterestmg Atiractive 54 3 2 1 Unattractive
Timely 54 3 2 1 Dated WellWntten 5 4 3 2 1 Poorly Wntten

6) Are the articles in FULL THROTTLE generally too long, about the right length or too short?
__ Toolong _ About the nghtlength ~ Too short

(Confinned)

Full Throtts Feadsrship Suray 05084




T) FULL THROTTLE is e-mailed to you monthly. How often would you like FULL THROTTLE to be
published in the fufare?  Monthly  Bi-monthly (every two months)  Cuarterly
_ Notatall = Noopmion Other ( )

3) The aspect of FULL THROTTLE I'd most like to see changed is:

9) Do you agree or disagree with the following statements about FULL THROTTLE?
(Please indicate your response by boldfacing only one number per category.)

Strongly Strongly
Agree Disagree
I leam something new about
the squadron and its services +2 +# 0 -1 -2

The content encourages me to be
more involved in the orgamization +2 <1 0 -1 -2

I feel greater pnide m the squadron +! +1 0 -1 -2

I want to encourage others to
join the squadron/Civil Awr Patrol +2 +1 0 -1 -2




Oither Commenis

If you desire a personal response, please list your e-mail address here:

About You
10) Which one of the following most closely matches yvour affiliation with Deer Valley Composite

Squadron 302 and/or Civil Air Patrol?

(Please check only one)
___ Adult member ____Anzona CAP member other than Squadron 302
__ Cadet member ___National CAP member other than Squadron 302
____ Cadet parent __ Ddher: _
(Please specify)
THANK YOU! Please return your survey via e-mail by Thursday, May 13, to: enilanrpatrelsgs 02paciacox.net.
END OF SURVEY

Full Throtts Feadsrship Suray 05084



Readership-survey results

m All
respondents
X))

1

3

>
. . e

Yes

Recall receiving issue?




Readership-survey results

—N—?O% 1]

60%0 1]
50%0 1

40% 1 B Al

30% + respondents
)

20% 1
10%0 1]
0%0-

All 3/4 Other

How thoroughly read?



Readership-survey results

‘N_GO%-

50%0-

40%0 -

3020

20%0-

10%0

0%0-

5-10 > 10 Other
min  min.

l All
respondents
(23)

How much time spent reading?




Readership-survey results

‘N_GO% i

5090 -
4090 -
3096 H All
respondents
20%- (23)
10% - 5 = High; 1 = Low
Mean.: 4.22

0906 -
5 4 3 Other

Reading interest: Missions?



Readershi

-survey results

Lsose-

4590 -
40%0 -
35%0-

302%0-
25%0-
20%0-
15%0-
1090 -

5%0-

NN NN NN N NN

0%0-

)

4

l All
respondents
(23)

3

Other

5 = High; 1 = Low
Mean: 4.350

Reading interest: Personnel features?



Readership-survey results

—|—BO% ]

70%0-

60940 -
50%06-
240% - M All
respondents

3090 (23)

0 7] -
2076 5 = High; 1 = Low
] Mean.: 4.52

0%0-
5 4 3 Other

Reading interest: Achievements?



Readership-survey results

—|—70% 7

6020 -

5020 -

40%0 -

30%0-

20%0-

1090 -

0%0-

5 4 3 Other

M All
respondents
CX))
5 = High; 1 = Low
Mean: 4.35

Reading interest: Cadet activities?



Readership-survey results

Lsoo

40%0 -

35%0-
30%0-
25%0-
2020 1
15%0-
1090 -

5%0-

NN N N NN NN

0%0-

l All
respondents
(23)

5 = High; 1 = Low
Mean.: 3.78

5 4 3 Other

Reading interest: Safety advisories?



Readership-survey results

L sose

4590 -

4090 1
35201
3020 1
25901
2020 1
15%0 1
10%0-

520

NN N NN NN NN N

0%0-

M All
respondents
(23)
5 = High; 1 = Low
Mean. 4.05

5 4 3 Other

Reading interest: Training opportunities?



Readership-survey results

+60% y

50%0 -

40%0-

30% - | All
respondents

20%6 1 (22)

5 = High; 1 = Low
Mean: 4.36

10%0-

0%0-

5 4 3 Other

Full Throttle rating: Useful?



Readership-survey results

—|—80% y

70%0-
6020 -
5020 1
4090 -
3020 1
2020 1
10%0 1

0%0-

| All
respondents
(19)

AN A\ AN A\ AN A\ AN

5 = High; 1 = Low
Mean.: 4. 79

5 4 3 Other

Full Throttle rating: Reliable?



Readership-survey results

—|—80%-
70% 1
6020 1
50%06 1
40% 1] ; f\e“spondents
30%06 1 (21)
igjﬁ:: 5 = High; 1 = Low
. Mean: 4.67

5 4 3 Other

Full Throttle rating: Interesting?



Readership-survey results

0%
60%06 1
5096 1
Sl = Al
309 1 respondents
)
20%0 17
10946+ 5 = High; 1 = Low
Mean. 4.50
09%6 -

5 4 3 Other

Full Throttle rating: Timely?



Readership-survey results

~|—80%-
70%0 1
60%0 1
50%0 1
40% 1] ; f\e“spondents
30% 1] (22)
20%1] 5 = High; 1 = Low
18:%’ 1] Mean: 4.73
V%, -

5 4 3 Other

Full Throttle rating: Informative?



Readershi

-survey results

‘ 100%0

9020 1
8020 1
7020
6020 -
5020 1
4090 -
30201
20201
10%0-

NN NN NN NN N

| All
respondents
€Y))

020

3

Other

5 = High; 1 = Low
Mean. 4.95

Full Throttle rating: Attractive?



Readershi

-survey results

‘ 100%0

9020 1
8020 1
7020
6020 -
5020 1
4090 -
30201
20201
10%0-

| All
respondents
€Y))

NN NN NN NN N

020

3

Other

5 = High; 1 = Low
Mean: 4.90

Full Throttle rating: Well written?



Readership-survey results

107
81 mAll
611 respondents
(22)
4_/
J +2 = High; -2 = Low
2 Mean.: 1.59
O_
+2 +1 0 Other

Full Throttle rating: Learned something?



Readership-survey results

6
5_/
47 m All
34 respondents
(20)

ad _

J +2 = High; -2 = Low
ol Mean: 1.35
0

+2 +1 0] Other

Full Throttle rating: Be more involved?



Readership-survey results

i
1477
127
101 _A\|
e respondents
6_/ (22)
47 +2 = High; -2 = Low
21 Mean. 1.73
O_
+2 [t 0 Other

Full Throttle rating: Increases pride?



Readership-survey results

8_/
6_/ .A”
respondents
4_/ (21)
5 +2 = High; -2 = Low
Mean. 1.43
O_
+2 [t 0 Other

Full Throttle rating: Ask others to join?



Readership-survey results

+Comments:

- ‘Our family really enjoys the
newsletter. | think you balance
cadet and adult activities very
well...



Readership-survey results

T-Comments:
- ... My favorite area Is the
Getting to Know column. We get
a little insight on the cadets/SMs
we spend time with. Outstanding
job!!” — SM



Readership-survey results

+Comments:

- ‘Full Throttle is like any other
periodical in that not everyone
reads every article. Just because
my Interest i1s more In the area of
missions doesn’t mean cadet
articles are any less important...



Readership-survey results
+Comments:

- “... I hope you are also
surveying the cadets. Keep up

the good work.” — SM



Readership-survey results

TComments:
- ‘Full Throttle is an incredible
resource for squadron members.

It IS the best newsletter In the
Civil Air Patrol.” — SM



Readership-survey results

+Comments:
- ‘I like how It Is written and set up.
| don’t always read through the

safety area since | don’t fly.”
- SM



Readership-survey results

—f—Comments:

- ‘] would like to see a calendar that
outlines all upcoming squadron,
group and wing events a
minimum of three months, If not
even siX months, In advance In
each Issue...



Readership-survey results

TComments:

- “... This would greatly aide (sic)
members like me who are not able
to attend weekly meetings to plan
for any weekend activities.’



Readership-survey results

+Comments:
- ‘I like It the way It Is. Printed
versions available at the squadron
would be helpful.” — SM



Readership-survey results

+Comments:
- ‘Nothing — 1t’s already top-
notch!” — SM



Readership-survey results

—|—Comments:
- ‘Ops section.” — SM



Readership-survey results

+Comments:

- ‘I enjoy reading Full Throttle
every month. | hope that it
continues to come on the same
schedule.” — Cadet



Readership-survey results

+Comments:

- “This 1s an incredible newsletter
and | value each iIssue. As an
employee (of CAP) , it keeps me In
touch with what is really
Important in CAP - you, the
volunteers...



Readership-survey results

+Comments:
- ... Please continue to
send this to me! — NHQ staff
member



Closing thoughts
4

Newsletters: Design Is Important

But Good Content is Key
-- A Guide For PAOSs/Editors



Closing thoughts

T Newsletters can be an Incredibly
effective tool for communication,
motivation and recruitment — if
done In a way that reflects credibly
on the organization and yourself

Should not be a chore; your

membership Is deserving of your
best efforts



Closing thoughts

T “There are no roadblocks along the
extra mile.’
Roger Staubach
Dallas Cowboys and
Hall of Fame quarterback



Closing thoughts

T“Shoot for the moon. Even if you
miss, you’ll land among the stars.’
Brian Littrell
American singer, member
of the Backstreet Boys






_|_
Victor Borge

(1909-2000)

Danish
humorist and
musician
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