STUDENT HANDOUT
SQUADRONS: THE HEART OF CAP

Squadron Leadership School 

“THE SQUADRON & ITS STAFF” Block

seminar 3.1 
SEMINAR OVERVIEW

SCOPE 

The squadron is the “heart” of Civil Air Patrol. Most of our missions are conducted at the squadron level. Therefore, it is vital that squadrons understand their role in CAP and the need for them to flourish. What is that role? What is the key to developing a healthy, active squadron? This seminar examines those issues and also considers how squadrons can partner with the wing and national headquarters. It concludes with a roundtable discussion of success stories so students may gather ideas on how to improve their squadron.

OBJECTIVES

1. Defend the idea that the squadron is the “heart” of CAP.

2. Explain how the squadron fits within CAP’s overall organizational structure.

3. Describe the role of wing headquarters, national headquarters, and CAP-USAF, as they relate to the squadron.

4. Describe stories of successful squadron programs and share best practices.

DURATION  

50 minutes
SEMINAR OUTLINE & MAIN POINTS

I.
Introduction 



Hometowns across America



Lesson overview

II.
CAP has three main types of squadrons



Types of squadrons 



Requirements for chartering



Advantages of each type

III.
CAP’s organizational structure



How is CAP organized?



Organizational chart



Place of the squadron



The dotted line to national



Air Force connections


IV.
Squadron partnerships



Squadron-Wing partnerships



Squadron-NHQ partnerships



Squadron – CAP-USAF partnerships

V.
Success stories

VI.
Final thought

