STUDENT HANDOUT
INTRODUCTION TO 
CAP PROFESSIONAL DEVELOPMENT

Squadron Leadership School 

“VOLUNTEER SERVICE” Block

seminar 2.2 
SCOPE 

For CAP to fulfill its three missions, it must equip its adult volunteers with special skills and knowledge. Every organization must grow its own leaders, and CAP is no exception. This seminar presents an introduction to the Professional Development Program. It includes a discussion about the value professional development adds to an organization, and explains how the program is administered.

OBJECTIVES

1. Justify the need for CAP volunteers to participate in professional development activities.

2. Outline the anatomy of the CAP Professional Development Program.

3. Describe CAP’s leadership development model.

4. Identify steps involved in maintaining personnel records and requesting promotions and awards.

5. Identify your next step in the CAP Professional Development Program.

DURATION  

50 minutes

SEMINAR OUTLINE & MAIN POINTS

I.
Introduction 



A small group of committed people



Lesson overview

II.
What is professional development?



Discussion 



Three definitions



Continual process



Self-guided aspect



Personal & organizational benefits

III.
How CAP volunteers benefit for PD programs



Individual responses



Rewards and motivators


IV.
Anatomy of the PD Program



Synopsis of the five levels



Guided tour of flowchart



Leadership development model



Special opportunities in PD

V.
PD awards administration



CAPF 45 & CAPF 45B



CAPF 24



CAPF 2



E-Services

VI.
Final thoughts



Your next step in PD



Leadership and learning
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Attachment 1-CAP Senior Member Professional Development Program Progression and Awards

CAPR 50-17 (F) 1 MARCH 2003
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