STUDENT HANDOUT
OFFICERSHIP & THE PUBLIC TRUST

Squadron Leadership School 

“VOLUNTEER SERVICE” Block

seminar 1.1 
SEMINAR OVERVIEW

SCOPE 

CAP senior members are not just volunteers, they are officers. CAP officers perform important missions for America. Sometimes peoples’ lives are on the line. During this seminar, students investigate the concepts of officership, accountability, and public trust. The seminar picks up where Level One left off, as the students examine the Core Values in greater detail, and apply their knowledge of the Core Values to a case study. A discussion of how squadron staff officers can promote accountability in their unit concludes the seminar.

OBJECTIVES
1. Define the concepts of  “officership.” “accountability,” & “public trust.

2. Explain why public organizations are held to high ethical standards.

3. Describe basic responsibilities of staff officers.

4. Describe moral concepts embedded in each Core Value.

5. Analyze a case study and describe how the Core Values apply.

6. Describe how to develop positive attitudes toward accountability. 

DURATION  

80 minutes

SEMINAR OUTLINE & MAIN POINTS

I.
Introduction 



Assuming a public trust



Lesson overview

II.
Key concepts



Officership 



Accountability



Public trust

III.
Leading the public organization



A higher standard of conduct?



Basic responsibilities of staff officers

See reverse for case study
IV.
Core Values Project



Integrity



Volunteer Service



Excellence



Respect

V.
Case Study



Analysis



Discussion

VI.
Promoting accountability

VII. Final thought

CASE STUDY

You’ve accepted a special duty where you’ll serve as assistant protocol officer for an upcoming wing conference.  

For the past six weeks you have been breaking your neck to prepare for the event. This year, not only is the National Commander coming, but the Secretary of the Air Force will be there, too, along with his entourage. Needless to say, the conference has a very high visibility and its success is important to CAP.  

Every few days, the wing vice commander asks for an update on the preparations, and all sorts of people from around wing headquarters are suddenly contacting you to offer their support.  

The SECAF visit goes off without a hitch.  The wing commander is overjoyed with your performance. 

The day after the conference, one of the three cadets who helped you during the conference stops by and says, “Hey, Captain, did you hear the news?  The wing commander is going to give the protocol team Meritorious Service Awards for the great job we did on the SECAF’s visit.  What I don’t understand, though, is why Major Smith is going to get a medal, too. I didn’t know she was part of the protocol team.”  

Major Smith was technically listed as protocol officer, and in your opinion she did absolutely nothing on this project.  If anything, she caused more problems than she solved.  






DISCUSSION QUESTION

How do each of the Core Values apply to this case? Remember to consider that several moral values are embedded in each Core Value.

