STUDENT HANDOUT
CREATIVE THINKING & PROBLEM SOLVING

Squadron Leadership School 

“FOOUNDATION FOR LEADERSHIP” Block

seminar 4.3 
SEMINAR OVERVIEW

SCOPE 

Leaders are individuals who possess a freedom of mind enabling them to think creatively. This seminar begins with a discussion about what constitutes creative thinking. Because CAP staff officers will encounter leadership challenges they must solve in a team environment, the seminar continues with a discussion about problem solving and its relationship with teamwork. Students also examine common blunders leaders make with their thought processes. Finally, the seminar concludes with a group project where students apply their learning challenges they are likely to encounter as squadron staff officers.    

OBJECTIVES

1. Explain what “creative thinking” is in your own words.

2. Describe at least one problem-solving method; apply the method to a squadron-level leadership challenge.

3. Justify why a team approach to problem solving is effective.

4. Discuss 4 common mistakes in problem solving and explain how you can avoid them.
DURATION  

90 minutes
SEMINAR OUTLINE & MAIN POINTS

I.
Introduction 



The fate of Montgomery-Ward



Lesson overview

II.
Creative thinking



Perspectives & definitions 



Examples



Creative thinking & teamwork

III.
Problem solving process



Sequence of steps



Analysis of model


IV.
Six common blunders



Not admitting mistakes



Valuing credentials over ideas



Groupthink



Objectivity vs. emotion



Succumbing to a false dilemma



False consensus / road to Abilene

V.
Group activity

VI.
Final thought

